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Context:

The Ohio State University (OSU) will be implementing its quarter- to semester-based revised general education program beginning summer 2012. In the revised general education program, a series of important changes were established: the category distribution approach was disaggregated to identify key topical areas students should experience, flexibility was introduced by creating choice from a defined set of options, and engagement and globalization were incentivized by allowing study abroad and service learning course work potentially to apply toward GE. Columbus State Community College (CSCC), from which approximately 900 students matriculate to OSU annually, is also undergoing calendar conversion. A new Ohio State collaboration with CSCC (the Preferred Pathways Program) will facilitate the transition of CSCC students into the Ohio State experience and then foster the success of those students. Our team goals are to review and revise the existing GE assessment plan, build consensus for any revised plan, and implement it concurrently with the new program. The inclusion of CSCC faculty will facilitate that campus’ GE and assessment endeavors and help ensure successful outcomes of CSCC students who transfer to OSU.
Team Plans:
Our over-riding goal is to enhance student learning through program excellence, and our focus will be on the following sub-goals:
· Clarify and reframe the campus structure that includes responsibilities for implementing GE assessment

· Create a culture of intentionality among faculty

· Align learning outcomes between CSCC and OSU to ensure the success of the Preferred Pathways program
Implementation of the semester-based GE program at Ohio State provides an opportune moment to re-evaluate and introduce changes in our GE assessment plan. The current plan focuses on course-level assessment, and we would like to move toward compiling and assessing learning outcomes at the category level instead. In addition, we have created a Preferred Pathways program for students from Columbus State who plan to transfer to Ohio State, which requires better integration of CSCC coursework with OSU’s GE learning outcomes and the first year experience at OSU.

Our short term plan will focus on developing a category-level assessment for the new high-impact practices that have been incorporated in the revised GEC at OSU. NSSE data indicate that our students experienced FEWER high impact practices than students at our peer institutions. In response to this challenge, the revised GE curriculum includes open options which will encourage students to add service learning and study abroad courses to their curriculum, and learning outcomes have been articulated for these new GE options. The OSU team will facilitate the conversation about the assessment of these learning outcomes with the Service Learning Roundtable and the Office of International Affairs. The near-term goal of this effort is to pilot-test rubrics to assess reflection papers written by the students who wish to count these experiences in the GE Open Option category.
The short-term strategy for solidifying the connection between OSU and CSCC will focus on strengthening the relationship between the GE and learning outcomes at both institutions, with a view toward strengthening the Preferred Pathways Program. This program is dependent on clarity in advising and transferability of academic experiences between the two institutions. To help ensure this clarity, the OSU and CSCC teams will develop processes for alignment of goals and outcomes in the respective OSU and CSCC courses, curricula, and certain critical co-curricular experiences. These efforts will lead to broader alignment with CSCC on additional transfer articulation issues.
Challenges and Solutions
As part of the process to modify and improve our GE assessment plan, we are aware that we will encounter a number of challenges. One of these is the continued need to enlist faculty support for assessment plans and procedures. This buy-in is complicated by “change fatigue:” faculty members are simply exhausted from semester conversion, College of Arts and Science restructuring, budget worries, and other leadership changes. In addition, the sources and allocations of resources for assessment, both human and financial, are undefined. The structure(s) for support of GE assessment is not clearly delineated, and the size and scale of Ohio State make it difficult to reinforce existing but imperfect structures. Finally, state budget woes introduce additional elements of uncertainty in our long-term plans.
We plan to engage in a sustained campaign to ensure faculty backing for ongoing assessment efforts. At the department level, we will hold World Café sessions to engage faculty in conversations about student learning, and to tap into individual faculty concerns. We will find and use examples of best practices to create buy-in to the assessment plan. GE outcomes will be connected to specific GE course assignments  and student feedback in individual courses. Faculty will be recruited to critique assessment rubrics and other tools for use in assessment.
The College of Arts and Sciences is currently restructuring its Committee on Curriculum and Instruction and hiring a new Associate Executive Dean who will take on responsibility for curriculum and assessment, including the GE. We will work closely with this structure and Associate Dean to make sure that they interface effectively with existing groups involved in assessment efforts.

To surmount other challenges we face, we will enlist the support and assistance of a number of campus resources. The University Level Advisory Committee on GE (ULAC) is a subcommittee of the Council on Academic Affairs consisting of faculty from across the institution. Central administration at both OSU and CSCC is supportive of our assessment efforts. Advisors at both institutions will welcome clarity within the GE, and work together to represent the OSU experience in their freshman survey. Additional OSU champions for our efforts include the University Center for the Advancement of Teaching, the Faculty Senate Steering Committee, and the Academy of Teaching. Finally, Undergraduate Student Government is interested in assessing GE.
Timeline:

Discussions with administrative leadership and faculty governance stakeholders  2011-2012 
Develop service learning and study abroad plan 2011-2012 
Interface with leadership at CSCC to coordinate and align GE assessment efforts 2011-2012
Grass roots efforts with faculty – department level (World Café) 2012-2013
Measures of Success:

Successful implementation of this action plan will be measured in both short-term and long-term measures. In the short term (next six months), we will initiate conversations with the institutional stakeholders and champions listed above. We will put together a team to assess study abroad and service learning. 
Long-term measures of success will include the following: 

· Greater transparency in communication of GE outcomes to students and outside stakeholders. 
· Deeper appreciation of GE goals and outcomes will be reflected in student self-evaluations and reflections .
· Retention and graduation rates of transfer students will improve. 
· Sustainable assessment procedures that maximize the usefulness of assessment results for curriculum improvement while minimizing the data collection burden on faculty.
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